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EXECUTIVE SUMMARY
HTCC’s AGM held on 23 September 2012 had approved the framework for engaging the spiritual
leader. Subsequently the Executive Committee formed a subcommittee consisting of 4 members. Two
members later dropped out.
The subcommittee sought information from the past office bearers and the membership at large on
the previous engagement process and on managing the current incumbent. The subcommittee
conducted a comprehensive review and found that there have been a number of important
procedural and organisational lapses, which could have been avoided. The most significant lapse
happened at the time of the migration process/formalities in which the community/ membership
were not taken into confidence. This has had significant financial implications for a long period to the
organisation. It is also noted that successive EC’s have failed to fully enforce the contract with the
current incumbent, resulting in significant financial losses to the organisation. However, the focus of
the review has been on the “Lessons Learnt” instead of finding lapses and shortcomings as agreed at
the AGM.
The subcommittee’s review of HTCC spiritual and cultural needs points out that there has been a
significant change in the population and demographic structure of the Hindu community in Canberra
resulting in greater demand in the scope and volume of services offered by HTCC.
The pujari plays an important role in the provision of services including conduct of puja, aartis and
individual rituals in the HTCC temple. He also runs Sanskrit and Hindi and other cultural training
programs. He also goes to the HTCC member’s and non-members’ homes and performs rituals for
them.
The long-term viability/sustainability of a resident Pujari cum Pandit/s is solely dependent on the
ability of HTCC to meet religious needs/demand of its members and non-members by providing
variety of quality religious services in a professional and efficient manner. As HTCC is a relatively small
organisation in term of its revenue base, any person/s employed as resident Pujari cum Pandit should
be multi-skilled, have a strong commitment to undertake a variety of organisational tasks and have
appropriate training in the Hindu religious rituals and scriptures.
The subcommittee’s review shows that HTCC’s recent income-expenditure streams have been
relatively steady. However, the tax-deductible donations are like to fall if and when the taxdeductibility is revoked. Two options (a) One pujari/pandit (b )a pujari and an assistant pujari are
offered and pros and cons of the 2 options discussed. The subcommittee recommends Option B.
The subcommittee has made recommendations regarding search, selection, duty statement, selection
criteria, employment contract and selection process of the pujari cum pandit and Assistant/support
Pujari.
The report concludes with a section called “Way Forward” where a number of recommendations are
listed for the consideration and approval of the SGM.

Friday, 22 March 2013
Page 3

HTCC President

NOT FOR CIRCULATION

OBJECTIVES
1.

Review the engagement processes, decisions and the management of the current incumbent
with a view to learn lessons;

2.

Prepare/develop a draft proposal for engaging the spiritual leader/s.

BACKGROUND
1.

2.

3.
4.

Following the framework for the engaging spiritual leader approved by the AGM held on 23
September 2012, the Executive Committee formed subcommittee consisting of Shri Ashok
Garg, Shri Akhilesh Arora, Smt Agnes Kumar and Shri Yogesh Parikh.. However, Smt Agnes
Kumar and Shri Akhilesh Arora could not participate.
The subcommittee commenced its work in the second week of January 2013, seeking
information on the previous engagement process, including consultation with the
membership and establishing a business case. It also sought information on the managing
the current incumbent. This information was sought from the past office bearers and the
membership at large through personal contact and email broadcast within the HTCC
membership.
The subcommittee reviewed the relevant documentation/paperwork available on HTCC files
and the archive, although the filing/archive facility needs substantial attention.
The subcommittee received some relevant documentation and information from two past
presidents viz Mr Prakash Mehta and Mr Muneshwar Sahadeo which have been given due
consideration.

TERMS OF REFERENCE
1.
2.
3.

Review the processes followed during the recruitment of the current incumbent. This review
should focus on the “Lessons Learnt” from the process adopted or required enhancement.
Review and identify HTCC’s current and longer term spiritual and cultural needs;
Recommend a preferred option for catering to the membership’s needs in an efficient and
cost effective manner.

REVIEW,ISSUES IDENTIFIED AND LESSONS LEARNT
A comprehensive review was undertaken using available material, and feedback received from the
members and past office bearers. There have been a number of important procedural and
organisational lapses, which could have been avoided. The most significant lapse happened at the
time of the migration process/formalities in which the community/ membership were not taken into
confidence. These lapses could have been avoided and more effective outcome could have been
achieved if HTCC had put more efforts learning from the experience of the similar organisations.
This has had significant financial implications for a long period to the organisation. It is also noted that
the successive EC’s have failed to fully enforce the contract with the current incumbent. This is
resulting in significant financial losses to the organisation. However, the focus of the review has been
on the “Lessons Learnt” instead of finding lapses and shortcomings as agreed at the AGM. The
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following is a list of “Lessons Learnt” consolidated from this review. The full review in tabular form
can be found at the end of this document in the attachments.
1.

2.

3.

4.

5.

Pre Recruitment
i.
Pre-recruitment should involve wider consultation with the community to determine
requirements required at AGM/ SGM level.
ii.
EC needs to seek authorisation at AGM /SGM to recruit and then appoint against agreed
service conditions.
Recruitment
i.
The entire selection process from advertisement, applications received, the short listing
process, interview reports etc including results needs to be transparent. It should be
documented and available for review at a later date. Some of the data received, e.g.
Applicants Resume needs to be marked “staff in confidence” and should not be made
available with general correspondence. This process needs improvement.
Permanent Migration (PR)
i.
PR has wider and long term implications for HTCC, hence a business case is needed..
ii.
The authority to sponsor permanent migration by HTCC rests with the General Body and
not the EC, hence the SGM/ AGM must authorise it, as this is a multi-year financial
commitment.
Commencement of duty by Pandit ji and orientation
i.
An Induction Package for any new Pujari cum Panditi would facilitate both the
incumbent and in turn smooth running of HTCC.
ii.
There is a requirement to develop a detailed Duty Statement explaining all tasks to be
performed by the Pandit/Pujari. The duties of a Pandit are varied and complex in nature
Introduction of these steps would help the smooth running of the Temple.
Managing ongoing Contract and Temple Processes
i.
The Pandit like any other employee requires feedback for his development. The step to
identify core skills and to identify gaps thus is an important development. Processes are
required to initiate this in HTCC in the interest of smooth running of the organisation.
ii.
The contract between HTCC and the Pandit is an important document and requires
management. These steps would help smooth running of Temple and account for all
monies being received in the temple. This process needs establishing.

EMPLOYMENT PROPOSAL
BUSINESS CASE
Developing a persuasive business case to engage of a religious and spiritual leader on a long-term
basis is essential, and the business case should cover the following aspects for HTCC membership
endorsement.
1.
2.
3.
4.

A statement of HTCC business needs or requirements
Analysis of projected workload and financial affordability
Identify plausible options with pros, cons and risks
Recommend the preferred option
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THE HTCC BUSINESS NEEDS OR REQUIREMENTS
HISTORICAL CONTEXT AND COMMITMENT
Historically a Pujari/Pandit has an important place in any temple and the devotees attached to it. He
performs temple rituals, including puja and aartis and looks after deities. He also undertakes religious
rituals at devotee’s homes on different occasions and in general caters to devotee spiritual/religious
needs.
Consistent with the importance of a Pujari/Pandit in a temple, Swami Chidanand Ji who presided over
the Pran Pratishtha of the temple in HTCC in April 1999 sought a commitment from the founding
members of the HTCC to engage a suitable resident Pujari/Pandit who takes care of the deities being
consecrated as per Hindu religion.
Following initial unsatisfactory stopgap arrangements for a couple of years and after a long search for
a suitable person, Dr Shailesh Diwedi, the current incumbent was recruited India as an ongoing
resident Pandit in 2006. Since then under his guidance, HTCC has been successfully catering to the
spiritual/religious and cultural needs of its membership, and has acquired an important place in the
Hindu community of Canberra.

CATERING TO WIDER HINDU COMMUNITY’S RELIGIOUS, EDUCATIONAL, SPIRITUAL
AND CULTURAL NEEDS
HTCC is an inclusive religious organisation offering the main Hindu deities a sacred home and the
devotees a place of Hindu worship. It has been the epicentre of Indian educational and cultural life in
Canberra for more than 24 years. This organisation offers a wide range of services in-house and
outside HTCC. These services include:
•
•
•
•
•

Routine and special religious and social rituals;
Hindu religion and Indian culture related educational training;
Special programs for Seniors and Youngsters;
Support programs for recent migrants families and students of Indian origin; and
Sports, recreational and entertainment programs promoting Indian social and cultural
heritage by bringing together diverse subgroups of Indian origin and others under one roof.

FAST GROWING HINDU POPULATION
Hinduism is now one of the Australia’s fastest growing religions and has experienced the fastest
growth since 2001, increasing by 189% to 275,500, followed by Islam (increased by 69% to 476,300)
and Buddhism (increased by 48% to 529,000 people). In 2006 about 3,240 Hindus lived in Canberra
and since then it has increased to 5,832 matching the general growth rate of the Hindus community in
Australia’s capital cities according to 2011 census. This increase is mainly due to recent arrival of
young Hindu migrant families mainly from India. The growth of Hindus in Canberra is clearly
noticeable in the increased HTCC membership and the demand for HTCC services in past five years.
The Hindu migrant families, which arrived in Canberra in the 70s and the 80s are getting older and
their needs and expectations in terms of the types/categories and volume services from HTCC are
significantly changing. HTCC could provide this subgroup a number of specialised religious, social and
cultural services.

Friday, 22 March 2013
Page 6

HTCC President

NOT FOR CIRCULATION
The offspring of the Hindu migrants who arrived in Canberra in 70s and 80s are reaching marriageable
age, and in fact many of them have already started their own young families. Some of them have
chosen their partners from the outside the Hindu religious and cultural environment. Their needs and
expectations for various HTCC services not only increase in the volume and scope of the HTCC services
but they also expect the HTCC to adopt a more sensitive and flexible religious and cultural approach.
As already noted, there has been a phenomenal increase in young migrant families with a strong
Hindu religious and Indian cultural background since 2006. They are benefiting from the facilities and
services of HTCC. Their usages of the HTCC temple and its services have been noted significantly. Of
course this group has relatively stronger traditional Hindu background and ties with India, so they
would like to see that the services provided by HTCC are more traditional.
It is also worth noting that non-Hindu Australians are getting more and more interested in the
activities and programs of HTCC, particularly so because HTCC has the unique feature of being one of
the oldest Hindu religious and Indian cultural centres in Canberra.
A Pujari cum Pandit is always one of the most important elements in any place of worship and the
services provided thereby. In addition, Hindu religious and cultural activities are so strongly
interwoven, that any expanded or increased demand for religious and cultural service would
ultimately push/justify for added workload of a Pujari/Pandit. This has been the experience in a
number of local and overseas organisations such as HTCC.

NEEDS ANALYSIS AND CONCLUSION
The involvement of a Pujari/Pandit is mainly around the following three activities/services that are
offered by HTCC.
•
•
•

Routine and special religious and social rituals;
Hindu religion and Indian culture related educational training; and
Special programs for seniors and youngsters.

With the significant increase in the Hindu population and fast changing demography of the Hindus in
Canberra, the scope and volume of various services has increased. The broadening of scope of the
services reflects increasing interest by the traditional various Hindu subgroups from different parts of
India, and rest of the world.
The religious services currently provided can be categorised mainly as within HTCC and outside HTCC
premises. The current Pujaris/Pandit performs/leads the routine puja, aartis and special
occasions/events/festivals group and individual rituals in the HTCC temple. He also runs Sanskrit and
Hindi language programs and Hindu cultural training programs on needs basis in HTCC. He also goes
to the HTCC members and non-members’ homes and performs routine and special occasion rituals for
them.
Anecdotal evidence suggests that both demands for religious services, inside and outside HTCC have
increased since the appointing the current incumbent in 2006 and population growth mainly due to
the recent influx of migrant families in Canberra. The information provided by senior members of
Executive Committee of the preceding years suggests that the use of religious services inside and
outside HTCC has increased steadily over the years. The religious and cultural events organised in
HTCC have also increased with noticeable increase in attendance by the members and non-members.
One estimate suggests that religious services provided outside HTCC have steadily grown to around
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120 to 140 per year. These increased usages of HTCC services cannot however, be verified accurately
from the HTCC financial/account records because they do not provide separate information on the
income from the religious activities inside and outside HTCC. However, the Executive Committee in
last two years are maintaining separate information for rituals inside and outside HTCC.
It could be reasonably concluded with confidence that there has been a significant increase in
demand for religious and cultural services from the Hindu community in Canberra in past 5 to 10
years. It is however difficult to forecast that this increase will continue as the influx of young Hindu
migrants in Canberra has slowed down due to a variety of reasons. This would also affect demand for
increased facilities and competition from local and interstate service providers. A more likely scenario
would be that the current level of demand and needs for Hindu religious and cultural services would
plateau in coming years. However, it is difficult to make accurate projections for the demand and for
the services.
The long-term viability/sustainability of a resident Pujari cum Pandit/s is solely dependent on the
ability of HTCC to meet religious needs/demand of its members and non-members by providing
variety of quality religious services in a professional and efficient manner. As HTCC is a relatively small
organisation in term of its revenue base and its income sources are limited, any person/s employed as
resident Pujari cum Pandit should be multi-skilled and have a strong commitment to undertake a
variety of organisational tasks in addition to possessing training in the traditional Hindu religious
rituals and scriptures. This is mainly because ever increasing organisational workload on voluntary
members, particularly on the Executive Committee of the day is not sustainable. Therefore, this
workload should be shared by the paid full time Pujari cum Pandit. This has been standard practice in
similar organisations overseas and elsewhere in Australia.
Table 1 Estimated Weekly Work Load

No
1

Hours /
Days

Week Day

Duties/Activities

Week Days

Core hours Mornings and Evenings:
i. Deities routine, including Cleaning and preparing Shrine
areas
ii. Aarti/pujas
iii. Prepare fresh prasadam
iv. Receive devotees
Other activities:
i. Consultation, astrology and palmistry by appointment
through HTCC
ii. Miscellaneous and management/property care taker support
as directed by EC

2

4

2

Week Ends
Saturday

Core hours Mornings and Evenings:
i. Deities routine, including Cleaning and preparing Shrine
areas
ii. Aarti/pujas
iii. Prepare fresh prasadam
iv. Receive devotees
Other activities:
i. Outside HTCC puja/rituals by appointment through HTCC

2

3
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No

Week Day

Hours /
Days

Duties/Activities
booking

Sunday

3

None Specific

Core hours Mornings and Evenings:
i. Deities routine, including Cleaning and preparing Shrine
areas
ii. Aarti/pujas
iii. Prepare fresh prasadam
iv. Receive devotees

3

Other activities:
i. Outside HTCC puja/rituals by appointment through HTCC
booking

3

i. Special Poojas
ii. Festivals (Approx 26/year and 2 Hrs/Festival
iii. Educational activities

2
1
1

Estimated Total Weekly hours workload

45
hours

WHY PUJARI CUM PANDIT
Considering HTCC operations and its routine religious and cultural activities, the person/s employed in
the HTCC temple could be appropriately described as a Pujari. A Pujari normally looks after deities,
shrine, temple premises and performs routine rituals in a temple. However, HTCC also requires from
its appointee/s to conduct other functions, such as perform special rituals and puja outside the HTCC
temple and give religious and cultural discourse and conduct educational training. These work
requirements are clearly identified in the Estimated Weekly Workload. Therefore, it is appropriate to
describe the proposed position/s as a Pujari cum Pandit.

ESTABLISHING AFFORDABILITY
HTCC’s recent income-expenditure streams have been relatively steady. A projected IncomeExpenditure Statement in Table 2 has been created based on the past five years financial statements
to establish an affordability for a long term investment towards the engaging a Pujari/Pandit. The
projection assumes that the level of activities and therefore the income-expenditure would remain
steady in the next couple of years.
On the income stream, the tax-deductible donation assumed at $40,000 may not continue in a worstcase scenario. The donation income would fall considerably if tax exemption for school building funds
was either voluntarily revoked or forcible withdrawn if it was ruled that HTCC activities do not
conform with the purpose for which the exemption is granted. It is therefore, safer to assume that
HTCC would be left with the reduced income from the non-tax deductible donations, hundi collection,
the religious services rendered by HTCC and use of its infrastructure by the community as a resource.
In any case, the School Building Fund is required to have separate accounting and to be spend on
prescribed purposes only.
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It is important to note that the domestic rent value of $25,000 income for the Pandit’s Residence has
been estimated for the forecast net disposable income available for engaging a Pujari cum priest/s.
Table 2 Projected Income and Expenditure (Estimate)

Income
Tax Deductible Donation
General Donations and
Religious Activities

Forecast income from
religious services and
Shared Dakshina

1,27,400 Expense
40,000
40,000

8,000

Cultural Events

8,000

Food Stalls

5,000

Grants
Membership

4,000
3,000

Income from Pujari cum Pandit
Residence if rent in open
market as a fully furnished
accommodation
Miscellaneous, including bank
interest

Net Income (Total IncomeTotal Expenses)
Less donation reduction after
tax exemption revoked to %40
of $40,000
Availability

15,000

4,400

68,500.00
800
5,500

Bank Charges
Cultural Events
Building lnsurance

6,000

Printing Postage and
Stationeries etc
General Support and
Maintenance
Telephone
Utilities (Main building
and Priest residence)
Pujari cum Pandit's
other employment costs

1,200

Pujari cum Pandit
residence rent Subsidy
Groceries & Disposable
cutleries
Miscellaneous expense

15,000
800
15,000
5,000

10,000
5,000
5,000

58,900
16,000

42,900

On the expenditure stream, more than $68,500 is steady expenditure. The utilities expenditure
includes estimated utilities charges would have been paid towards the Pandit’s residence. It is
important to note that yearly maintenance expenditure remains high as it is being used as a
community building, requiring maintenance conforming with prescribed standards and legislative
requirements.

AGREED RELIGIOUS AND CULTURAL SERVICE PROTOCOL
It is also to be noted that rituals; inside and outside the HTCC temple have increased. On fully and
effectively the implementation of the recently modified open and transparent religious and cultural
service procedure option in Table 3 by HTCC; they would fetch significant additional income (An
extract of the full paper on Attachment-2)
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Table 3 Agreed by the EC Option D for Religious and Cultural Services

Options

Actions required

Option D

Review the
current service
fees structure for
various religious
services rendered
by prescribing
new service fees
and the minimum
recommended
amount of
Dakshina for each
service directly
payable to HTCC

Implications

Strategies
•

•

Develop a
detail religious
service policy
and procedure.
Review and
develop a list
of religious
services with
separately
prescribed
service fees
and the
minimum
recommended
amount of
Dakshina
directly
payable to
HTCC.

• The HTCC will prevent revenue losses and
will be able comply with its contractual
responsibility.
• There will be a number of technical and
procedural complex and time consuming
issues need to be dealt. The EC should
commit itself to spend its time and
resources to overcome them.
• Although there will be some teething
problems/resistance in implementing this
approach, firm and united efforts with
open and transparent communication to
membership will facilitate the
implementation.
• This option would resolve HTCC
commitment to all legal, taxation,
accountability and transparency
obligations.
Recommended

After deducting $16,000 (reduction in estimated donation) from net income of $58,900, HTCC would
be left with total $42,900 (say $43,000) for a Pujari cum Pandit or a team of Pujari cum Pandit and an
assistant on a long-term basis. Therefore, HTCC can afford a total salary package worth of $43,000
($45,000) as shown in Table 4
Table 4 Estimated Salary package

No

Salary package item

Estimated
value

i

Cash Salary ($43,000 minus subsidised fully furnished
residence at subsidised rent of $15,000)

$28,000

ii

the super annuation and worker compensation as per
the prevailing laws

$5,000

iii

Shared Guru Dakshina (as per HTCC procedure and
protocol) estimated $5,000

$5,000

iv

Annual leave recreational of 4 weeks value

5,000
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Total Package Worth

43,000

ANALYSIS OF THE PLAUSIBLE OPTIONS
Because of the nature of HTCC objectives and its operation, having a suitable incumbent with multi
skills and a strong commitment to affordable remuneration package is an unavoidable reality. In this
circumstance, there are two options as compared in Table 5:
A: a Pujari cum Pandit who is multi skilled and has demonstrated experience

B: a team of a Pujari/Pandit with reasonable experience and multi-skilled, and an
assistant/support Pujari

Table 5 Option Pros-Cons

Pros

Option
A:
a Pujari cum
Pandit who is
multi skilled and
has
demonstrated
experience
Indicative Total
Salary package
worth $43,000
to $45,000

•

•

•

•
•

B:
a team of a
Pujari/Pandit
with reasonable
experience and
multi-skilled,
and an
assistant/suppo
rt Pujari
Indicative Total
Salary package

•

•

•

a suitably experienced
incumbent could share some
higher level management
responsibilities.
a suitable incumbent with
minimum lead time and
interruption could be engaged
as soon after the expiry of the
tenure of the current
incumbent
the development of work
practices would help improve
delivery of services efficiently
and offer value for money
would require minimum
supervision
If a suitable person who is
currently working in Australia,
would spare the HTCC from the
cost and delay in migration
process
A mature incumbent with
appropriate experience, skills
and attitude may adapt to the
HTCC environment more
quickly.
This arrangement would bring
additional incomes from
religious and cultural rituals
and activities by optimising
resource available.
This arrangement offers
considerable flexibility to HTCC
to initiate a number of new

Cons
•

•

•

•

•
•

EC would require to undertake tight and
skilful negotiation with a little flexibility
while offering a salary package.
may be risk/Issues/limitations due to a sole
person being engaged on the position.
However, this could be managed through
establishing and enforcing clear
management procedures and guidelines
and the advance planning for suitable
volunteers to fill in, as and when need
arises.

May have to stretch HTCC current financial
budget limitation/affordability. In this
event, EC of the day should take
membership into confidence and consider a
special fund contributed by the members to
provide certainty to the incumbent.
Engaging additional support person may
require stretching the current HTCC
financial limitation.
Would require a more extensive and longer
orientation time.
If the incumbents were to be migrated from
overseas, there would be additional
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Pros

Option
worth for
Pujari/Pandit
$30,000
Assistant Pujari
$20,000

•

programs and services and
reduces inherent risk having a
sole person.
If managed effectively, EC
could transfer a number of
management and support tasks
to the team (main Pujari and
his assistant)

Cons

•

•
•

migration process and the costs involved.
Although the existing Pandit residence has
accommodation for a full family and a
single person, it might require minor
modifications/arrangements.
EC would require additional management
and supervision responsibilities
Would require a longer lead-time and some
risk of interruption.

The available funds within current financial budget projection with minor addition could
accommodate the recruitment under both the suggested options.
However, these options should be weighed in the context of the following common critical
considerations/principles, which have been identified based on consultations and the experience of
other similar organisations.
1.
2.
3.
4.

5.
6.
7.

An appointee/s would be the employee of HTCC and will be managed by the EC of the day.
The appointment will be for a maximum of 3 years.
If an appointee is recruited from overseas and to be migrated, he will be supported under
religious worker temporary migration program for NO more than 3 years.
The appointee/s should be committed to
o HTCC multi-deity environment and respect for all religions and culture; and
o Multi –skill and flexible work environment
Migration support (excluding financial for migration process and travel) for appointee’s
family may be considered by the EC following the express approval by the membership.
The appointee will be required to honour the best management and work practices
prescribed by the EC following the approval by the membership.
Private activities/practices, which may fall into the category of the conflict of interest even
during private time, will not be allowed at any stage.

CONCLUSION AND RECOMMENDATIONS
There has been increased need and widening the scope of the religious and cultural services required
by HTCC members has become essential.
1.

2.

Information available from the experienced administrators of the similar organisations
suggests that HTCC can afford a team of a Pujari cum Pandit with an assistant/support Pujari
within the projected budget with minor additional funds. In the forecast, the income from
donation (normally comes under tax exemption under the School Building Funds) would
reduce to $24,000 if the tax exemption is revoked. Although, it should be noted that this
scenario is not worst case one. It means, HTCC can afford to commit cash salary say upto
$30,000 and a total salary package worth about $45,000.
In the preferred option B, a team of a Pujari cum Pandit and Assistant Pujari will be able to
offer more religious services and optimum use of infrastructure facilities, and therefore,
there will be an additional income estimated to be $3,000 to $5,000. This means that HTCC
can commit a total $50,000 worth salary package. Although there will be additional
Friday, 22 March 2013
Page 13

HTCC President

NOT FOR CIRCULATION

3.

4.

expenses, the additional resource would provide considerable flexibilities, and will bring
overall next benefit to the membership on a sustainable basis. Of course, the membership
may require committing toward any short fall in the income initially.
Importantly, the team would provide reasonable flexibility and ensure uninterrupted HTCC
operations. This would also free the EC from the day-to-day management and admin tasks in
the HTCC. Therefore, Option B is considered to be the most preferred option.
All market research suggest that a total salary package (inclusive of case remuneration, super
annuation, worker compensation, leave and other perks) for a Pujari and Pandit in similar
organisation is around $20,000 and $30,000.

OVERARCHING PRINCIPLES FOR THE SEARCH, SELECTION/RECRUITMENT AND
EMPLOYMENT CONTRACT
SEARCH, SELECTION/RECRUITMENT
1. A draft role statement for the position
The duties to be performed by the Pujari cum Pandit are as follows:
a. To perform daily deity / altar rituals and aarti twice per day
b. To prepare daily Prasadam for offering to deities and then distribute to devotees
visiting the HTCC Temple.
c. To plan and lead the major Hindu and other festival celebrations within the temple
under guidance of the HTCC Executive Committee.
d. Perform Hindu rituals/ Pooja as requested by the community at their homes
(including taking booking, record keeping of these activities and make these records
available to the Executive Committee on request).
e. To undertake day to day planning and management activities relating to the Temple
activities.
f. To maintain records of all the money (Dakshina) received within the temple and at
the home ceremonies (including issue of receipts).
g. To conduct Hindi/ Sanskrit classes.
h. To perform duties as assigned by the HTCC Executive Committee from time to time.
2. A draft selection criteria which specify the educational and professional experience
required for the position

Pujari cum Pandit
Essential
a. Ability to perform Hindu rituals (including but not limited to Havan, aarti, Marriage,
Birth, Death Ceremonies and special Poojas) with a minimum graduate level appropriate
qualification as required by a Hindu Pujari cum Panditi and 2-5 years experience
(depending on an option selected as given in Table 5.
b. Knowledge of Panchang and Hindu Calendar.
c. Sound knowledge of Sanskrit and English with the ability to deliver religious and cultural
discourses in English and one or more Indian languages.
d. Ability to lead a group of devotees in Bhajans.
e. Willingness to work for both the Temple and the Community under guidance of the
HTCC management.
f. Perform Office Management activities tasks.

Desirable
a. Recordkeeping, book keeping including Computer experience desirable or demonstrated
ability to learn on the job.
Friday, 22 March 2013
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b.
c.
d.
e.

Registered as a Marriage Celebrant in Australia or ability to obtain such registration in
Australia
An ability to be a Kathavaachak
Ability to play musical instruments like Harmonium and Tabla
A good knowledge of scriptures like Gita, Vedas, Upnishads etc

3. Duty Statement for Assistant Pujari/ Pandit
Assistant/support Pujari
The duties to be performed by the Assitant Pujari cum Panditi are as follows:
1.
2.
3.
4.
5.
6.
7.
4.

To perform daily deity/altar rituals and aarti twice per day
To help prepare daily Prashadam for offering to deities and then distribute to devotees
visiting the Temple.
To help the Pujari cum Pandit plan the major Hindu and other festival celebrations
within the temple.
Perform Hindu rituals/ Pooja as per request by the community at their homes (including
taking booking, record keeping of these activities and make these records available to
the Executive Committee on request).
To undertake day to day planning and management activities relating to the Temple
activities.
To maintain records of all the money (Dakshina) received within the temple and at the
home ceremonies (including issue of receipts).
To perform duties as assigned by the HTCC Executive Committee from time to time.

A draft selection criteria which specify the educational and professional experience
required for the position of Asst Pujari/ Pandit
Essential
a. Ability to perform Hindu rituals (eg: Havan, aarti, Marriage, Birth, Death Ceremonies etc)
with a minimum graduate level appropriate qualification as required by a Hindu Pujari
cum Panditi. as required by a junior Hindu Pujari cum Panditi.
b. Knowledge of Panchang and Hindu Calender.
c. Ability to lead a group of devotees in Bhajans.
d. Willingness to work for both the Temple and the Community under guidance of the
HTCC management.
e. Perform Office Management activities tasks.
Desirable
f.
g.
h.

5.

Recordkeeping, book keeping including Computer experience desirable or demonstrated
ability to learn on the job.
Ability to play musical instruments like Harmonium and Tabla
A reasonable knowledge of scriptures like Gita, Veds, Upnishads, Ramanaya and
Mahabharat etc.

Detailed scope, method/process and time involved in Search and Selection/Recruitment
for suitable candidates for the position. The current incumbent will be invited to apply for
the position.

The Executive Committee shall invite applications for the position of Pandit cum Pujari as detailed
in Analysis and Options
6.

Suitable selection panel –
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The EC will recommend a suitable panel for the conduct of a merit based
selection/recruitment process. The EC will propose a selection process, which will be fair,
open and transparent.
The Executive Committee shall appoint a Selection Committee consisting of at least three
panel members. The Selection Committee can be nominated from within or outside the
Executive Committee. The Selection panel shall invite applications locally and from overseas
after advertising the position in media. The committee shall conduct a formal selection
process as per Selection Criterion. The Selection process shall be transparent and open. The
Selection Committee shall submit written Selection Report giving reasons for their decision
on each candidate and final recommended candidate.
The written selection report will then be submitted to the President who would review the
recommendation and accept or reject the recommendation of the Selection Committee. The
appointing authority shall reside with the President and he/she will make a Selection on the
recommendation of an appointed Selection Committee only.
7.

Document all necessary procedural and financial obligations of HTCC under the relevant
laws if a selected candidate is be supported for migration process to Australia
To be inserted at a later date following consultations with the experts.

EMPLOYMENT CONTRACT
A detailed draft employment contract, which is consistent with the HTCC Constitution (Refer to Clause
6 (9)) and the relevant laws, and it includes:
1.

2.
3.
4.
5.
6.
7.
8.

Clearly defined:
i.
roles and responsibilities;
ii.
expectations and obligations of the appointee and the employer, HTCC; and
iii.
line of reporting
Performance Review Mechanism and development opportunity
Clearly defined employment code of conduct based on mutually fair, respectful and
productive relationship/treatment
Clearly defined private Employments, administrative, financial and O&HS arrangements
Conflict resolution mechanism
Tenure of contract with a provision for extension
Provision for variation of the contract and the Termination of Employment/Employment
Affordable, self-sustained and fully costed detailed salary package consistent with the
requirements of the Immigration, Fairwork Australia and other relevant agencies and
competitive with the packages being offered to other religious workers in similar
organisations across Australia. If necessary, the EC may seek assistance of experts in the
field.

Note: A draft contract is as enclosed
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WAYFORWARD
The Executive Committee proposes that the membership considers:
1.
2.
3.

4.

the review included in the attachment 1 and adopt the lessons learnt adopt for engaging an
employee in general and a Pujari cum priest and or an assistant Pujari in particular by HTCC.
the inclusion of some of the lessons learnt in the reviewed constitution of HTCC as
appropriate.
the proposed engagement and management proposal of the employee/s of HTCC, and
resolve authorising the EC (the current and future) to:
a. commence recruitment process for the preferred option B based on the framework
documents and process included in the document in a fair, open and transparent
manner;
b. finalise and sign employment contract within limits of the financial affordability
indentified in Table 4. However, any alternations/modification having the financial
implication of more than $5,000 per year, the EC should seek prior agreement by
the membership following an appropriate process; and
c. ensure that the membership is fully informed the progress at every stage of major
decision making
any other suitable advice/instructions to the EC.
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REVIEW OF PANDITPANDITPANDIT ENGAGEMENT AND MANAGEMENT PROCESSES
PHASE 1: PRE-RECRUITMENT
No

Step

Process

Forum/A
uthority

Documentation/ Reference

Description

Lessons Learnt

1

Initial
Consultation
with community

Establish need
for a spiritual
leader

EC

EC minutes Dt: 30 April 2000
Annex B

Decision made
to hire a
Pandit by the
EC.

Pre recruitment wider
consultation with community
should be undertaken at
AGM/ SGM level.

Discuss
requirements
for a spiritual
leader.

EC

Ref 8

Observation

Assumptions for
establishing viability were
based on the smaller
membership at that time.

Business Case Dec 2000 by
HRP and another author
Annex B
Ref 7

Formal Decision
made

EC

Formed a
three member
search
committee

General membership was not
involved in initial consultation
/ requirement.

Reporting

AGM/
SGM

AGM 2001
informed of
the decision

EC needs to seek
authorization at AGM /SGM
to proceed with recruit and

No documentation of
community consultation
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No

Step

Process

Forum/A
uthority

Documentation/ Reference

Description

Lessons Learnt

Observation

to recruit after
consultation.

appointment steps against an
agreed service condition

available

Description

Lessons Learnt

Observation

Ref 9

PHASE 2: RECRUITMENT
Sl No

Step

Process

Forum/A
uthority

Documentation/ Reference

2

Pre
recruitment
Documentati
on

Establish Duty
Statement

EC

Yes doco available

Selection Criteria

EC

Yes doco available

Service Condition

EC

Yes doco available

Recruitment Panel

EC

Yes established
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Sl No

Step

Process

Forum/A
uthority

Documentation/ Reference

3

Recruitment

Different modes of
recruitment
employed

EC

No doco available

Advertisement
Process

EC

No doco available

Short listing

Description

Lessons Learnt

Three Resumes available on
file in Jan 2001

Observation

No doco available if these
candidates were considered.

Ref 6
Selection Interview

No Selection Report available

Consolidated ‘lessons learnt’
as below

Selection process was not
documented

Selection result

As above

As above

As above

Selection approval
and reporting

As above

As above

As above
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Sl No

Step

Process

Forum/A
uthority

Issue of
Appointment Letter
/ Contract
4

Post
Appointmen
t Tasks

Documentation/ Reference

Description

Lessons Learnt

Observation

Contract copy available

Community
Feedback

Costs incurred by
HTCC to recruit
Establish financial
commitment by
HTCC

EC

Not documented after
recruitment.

A disconnect between
original estimates to actual
salaries offered and thus
extra cost to HTCC.

GENERAL OBSERVATIONS FOR RECRUITMENT PROCESS
1.
2.

Contract copy available Dt Aug 2005 initial 2 years contract, $15 K annual salary, + residence + medical insurance + Dakshina sharing.
Contract renewed on 25 Sept 2006 for 2 years increasing salary to $25 K (all other conditions same), Dakshina sharing clause no longer included in this contract
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3.

Third contract on Dec 2007 for five years (after PR) but made affective from 1 Sept 08 for 5 years. $45,780 pa with rent $300 per week paid back, 50-50 dakshina
reintroduced.

PHASE 3: PERMANENT MIGRATION (PR)
Sl No

Step

Process

Forum/A
uthority

Documentation/ Reference

5

PR Process/
Documentat
ion

Preparation of
Documentation by
authorized person

AGM

No documentation available

Authority applied
to

EC minutes 26 Aug 2007, EC
authorizes two members to
go ahead for PR of current
Pandit Ref 5

Description

Lessons Learnt

Observation

Please see general lessons
learnt comments at end

No evidence of any
authorisation taken

Request to prepare business
case as Immigration would
allow PR with higher salary.

and EC minutes Dt 25 Nov
2007
Ref 4
Clearance received

No documentation
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with /without
special condition
Any additional
process undertaken
for accompanied
family member/s

No documentation

Cost incurred by
HTCC

No documentation

PHASE 4: COMMENCEMENT OF DUTY BY PANDIT JI AND ORIENTATION
Sl No

Step

Process

Forum/A
uthority

Documentation/ Reference

Description

Lessons Learnt

6

Induction

Induction Package

EC

None available

Instructions
sheet with
local
awareness

An Induction Package would
help

Detailed
tasks list

Detailed Duty
Statements

EC

None available

Detailed task
list with what

Absence of this step is causing
current issues in Temple

Observation
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is daily tasks,
do / don’t,
money
handing
protocols
Training
Needs
Analysis

List of gaps in skills

EC

None available

Would help
the incumbent
learn tasks on
the job, would
identify if
outside
training
required

These steps would help
smooth running of Temple

PHASE 5: MANAGEMENT OF ONGOING CONTRACT AND TEMPLE PROCESSES
Sl No

Step

Process

Forum/Authority

Documentation/
Reference

1

Management
processes to
manage the

The Pandit
evaluation

EC

No formal process in
place

Description

Lessons Learnt

Observation

A formal evaluation process
needs to be in place.
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Sl No

Step

Process

Forum/Authority

Documentation/
Reference

Description

Lessons Learnt

Temple
Functioning

EC

No formal
documentation
available

This function needs
developing

Contract
Management

EC

EC minutes dated 28
Oct 2007 and 26 Aug
2007 Ref 4 and 5

This process was not
formalised, hence causing
issues in money / dakshina
being received

Observation

employee,
temple function
and contract

EC recording monthly of
number of Pujas performed
was started but
discontinued after 2/3
months

General Notes:
1.
2.

AGM 2001-02: AGM Dt 28 July 2002 it was informed that Pandit Suresh was appointed as part time Pujari on trial basis only.
Contract copy Dt 23 Oct 2002 between HTCC and Pandit Suresh.
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LESSONS LEARNT:
1.

Pre Recruitment
i.
Pre-recruitment should involve wider consultation with the community to determine requirements required at AGM/ SGM level.
ii.
EC needs to seek authorisation at AGM /SGM to recruit and then appoint against agreed service conditions.
2. Recruitment
ii.
The entire selection process from advertisement, applications received, the short listing process, interview reports etc including results needs to be transparent. It
should be documented and available for review at a later date. Some of the data received, e.g. Applicants Resume needs to be marked “staff in confidence” and
should not be made available with general correspondence. This process needs improvement.
3. Permanent Migration (PR)
iii.
PR has wider and long term implications for HTCC, hence a business case is needed..
iv.
The authority to sponsor permanent migration by HTCC rests with the General Body and not the EC, hence the SGM/ AGM must authorise it, as this is a multi-year
financial commitment.
4. Commencement of duty by Pandit ji and orientation
v.
An Induction Package for any new Pujari cum Panditi would facilitate both the incumbent and in turn smooth running of HTCC.
vi.
There is a requirement to develop a detailed Duty Statement explaining all tasks to be performed by the Pandit/Pujari. The duties of a Pandit are varied and
complex in nature Introduction of these steps would help the smooth running of the Temple.
5. Managing ongoing Contract and Temple Processes
vii.
The Pandit like any other employee requires feedback for his development. The step to identify core skills and to identify gaps thus is an important development.
Processes are required to initiate this in HTCC in the interest of smooth running of the organisation.
viii.
The contract between HTCC and the Pandit is an important document and requires management. These steps would help smooth running of Temple and account
for all monies being received in the temple. This process needs establishing. This process needs establishing.
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PROPOSED WAY-FORWARD
REVIEW AND STREAMLINE HTCC RELIGIOUS SERVICES
OBJECTIVES
3.

Review and streamline HTCC religious services rendered in-house and outside the HTCC by
the Panditji. The proposed review will take into account the current and long term needs of
the HTCC organisation and its membership so that the HTCC can ensure a self-sustainable
quality religious services to its membership; and

4.

Prepare/develop a draft HTCC religious service policy and procedures to be adopted by the
Executive Committee for implementation as soon as possible.

BACKGROUND
5.

Since the inception of the HTCC and the appointment of the current incumbent on the
Panditji’s position, the membership has recognized that the HTCC religious services be
further formalised in order to optimize efficiency and revenue base of the services without
compromising on a number of HTCC legal obligations as an employer.

6.

The HTCC has been suffering considerable financial losses due to the selective
implementation of the current employment contract with Panditji (Attachment on PG No 8)
for a number of years without any justification.

7.

The religious service is a major revenue source for the organization. The HTCC should provide
full transparency and accountability in the operation of the services to avoid possible future
audit or legal issues, such as conniving in the cash economy.

8.

The internet research reveals that:
a. a number of religious organizations overseas and within Australia offering religious
services to their membership have well defined and widely publicised religious
service policies and procedures which include a list of exhaustive religious services.
These lists provide services fees and minimum recommended Dakshina for each
service directly payable to the organizations;
b. these organisations and their religious services providers; Pandits/Pujari have a
clearly defined employer – employee employment contracts;
c. the available references clearly indicate that Dakshina is fee/tip for rendering a
religious service offered by a Pandit/Pujari on behalf of their organisations.
d. these publications are thus part of their effort to implement full accountability and
transparency as required by those organisation complying with their local legal,
taxation and other organisational framework.

HTCC President

POSSIBLE OPTIONS
Options

Actions required

Option A

Do
nothing/continue
with current
arrangements

Strategies

Implications

• No strategy required

• HTCC will continue with the
significant financial loss of
revenue and long pending
sensitive issues of the
Dakshina will remain
unresolved.
• The EC will have no control
either on quality of the service
or on the service provider.
• All previous, current and
successive ECs, who would fail
to enforce the employment
contract with Panditji fully
could be held responsible for
their non action and liable for
the organisation suffering
significant revenue losses. It is
to be noted that at no stage
the general membership of the
HTCC has been taken in to
confidence formally about the
employment contacts and the
on-going financial losses. HTCC
cannot continue with the
current policies/ processes
supporting Cash Economy and
Tax avoidance.
Not Recommended

Option B

Review the current
service procedure
and fees structures
for various religious
services rendered
and to vary the
existing fixed salary
and allowances paid
to the Panditji
under his current
contract taking into
the average
Dakshina amount
he is receiving

a.
b.

Develop a detail
religious service policy
and procedure.
Adjust/vary the
existing fixed salary
and allowances paid
to the Panditji taking
into account the
estimated average
undisclosed Dakshina
amount that Panditji
receives in a typical
month for in-house
and external religious
services.

• In the current organisational
climate, varying the
employment contract with
Panditji will be sensitive and
time consuming.
• The EC may not be able to
achieve its long term objective
of streamlining the religious
services that could offer an
ongoing revenue source for
the organisation.
• This option would not resolve
the Cash Economy and Tax
avoidance issues.
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Options

Actions required

Strategies

Implications
Not Recommended

without sharing it
with HTCC.

Option C

Review the current
service fees
structure for various
religious services
rendered by
incorporating the
minimum
recommended
amount of Dakshina
directly payable to
HTCC

c.
d.

Develop a detail
religious service policy
and procedure.
Review and develop a
list of religious
services with
enhanced prescribed
service fees taking
into account the
estimated average
minimum Dakshina
amount that Panditji
should normally
receive minimum for
each religious service
he performs in-house
and outside the HTCC.

• The HTCC may be able to
prevent revenue losses to
some degree. However, the EC
will still not be complying with
its contractual responsibility
and it may be subject to future
audit issues.
• The EC will have to come up
with convincing justification
for the sudden increase in the
service fees.
•

The increase will not be
consistent with the open and
transparent decision making
process.

• It could be attractive approach
until new employment
agreement is due, and
framework is developed.
• This is not a long term viable
approach and would still not
resolve the Cash Economy and
Tax avoidance issues as above.
Not Recommended
Option D

Review the current
service fees
structure for various
religious services
rendered by
prescribing new
service fees and the
minimum
recommended
amount of Dakshina
for each service
directly payable to
HTCC

e.
f.

Develop a detail
religious service policy
and procedure.
Review and develop a
list of religious
services with
separately prescribed
service fees and the
minimum
recommended
amount of Dakshina
directly payable to
HTCC.

• The HTCC will prevent revenue
losses and will be able comply
with its contractual
responsibility.
• There will be a number of
technical and procedural
complex and time consuming
issues need to be dealt. The EC
should commit itself to spend
its time and resources to
overcome them.
• Although there will be some
teething problems/resistance
in implementing this approach,
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Options

Actions required

Strategies

Implications
firm and united efforts with
open and transparent
communication to
membership will facilitate the
implementation.
• This option would resolve
HTCC commitment to all legal,
taxation, accountability and
transparency obligations.
Recommended

ISSUES IDENTIFIED
All the options identified above have their pros and cons, and the EC should carefully weigh them
against the overall objective that it is committed for the organisation. In doing so, the EC should
consider the following issues, the EC thus should:
1.
2.
3.
4.
5.

accept full and unequivocal responsibility for the development and implementation of the
policy and procedures.
agree to fully operationalise the existing employment contract without any
reservations/changes
be firm, assertive and lead united approach with open and effective communication with its
membership.
commit to devote time and resources, including required data/information for the
development of complex and challenging service policy and procedure, and its effective
consultation with stakeholders (if required) and implementation in a timely manner.
commit itself to provide skilled volunteers to deal with IT and finance/account issues
required for the tasks.
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TERMS OF REFERENCE
4.

The existing religious service policy/procedure will be reviewed keeping in view the long
term viability of HTCC, its services and in the context with the existing (and possible future)
employment contract with Panditji.

5.

The policy and procedure for religious services offered by the similar organisations in
Australia and Overseas be a guide as these organisations are maturing and their experiences
would be of immense help to the HTCC.

6.

A draft religious service policy and procedure will be developed in consultation with
appropriate and experienced members/experts.

7.

Based on the draft policy and procedure agreed by the EC, a secure web based booking
collecting fee and Dakshina will be developed by a suitably skilled and experienced volunteer
who will also undertake testing before the launch of the policy and procedure.

8.

As the above fully functional secure web based booking system development can be a time
consuming exercise, an interim manual system be recommended for implementation at the
earliest possible time frame.

WAYFORWARD
1.

The way forward proposal developed after preliminary consultation with the President
should be endorsed formally by the EC within 1 week.

2.

The EC would consider making a formal brief announcement about the commencement of
the policy and procedure development work to the community.

3.

Following the endorsement, the EC will commence working on the development of policy
and procedures with the assistance of volunteers; Shri Rakesh Malhotra, Shri Ashok Garg
and Shri Yogesh Parikh who will also coordinate the proposal and the policy and procedure
development with the President and the EC.

4.

Estimated time frame for a draft policy and procedure development is 3-4 weeks. As the fully
functional secure web based booking and fee collection may take several weeks/ months,
the draft manual policy and procedure be agreed to and implemented by the EC within 2
weeks thereafter.
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MODEL DRAFT EMPLOYMENT CONTRACT

THE HINDU TEMPLE AND CULTURAL CENTRE OF THE ACT
INC.
81 RATCLIFF CRES FLOREY CANBERRA ACT
Note: This is sample contract only. The terms and condition of employment have been detailed with a
view to tighten the conditions, and that which can be enforced. The sharing model of Dakshina /
Money received can vary as the EC considers fit at the time of recruitment etc.

This contract is made between the Hindu Temple and Cultural Centre of ACT Inc represented by the
Secretary Mr …………………. .

TITLE OF THE POSITION:

HTCC PanditPanditPandit (Pujari)

JOB DESCRIPTION:

As per attached (Attachment 1)

HOURS OF WORK:
Mon to Fri:
Saturday
Sunday
These are the minimum hours and can be extended at the request of the HTCC Executive Committee.
The Salary specified in this contract is deemed to cover payment for overall performance of the job and
overtime will not be payable

REMUNERATION:
a) Salary will be paid fortnightly by way of Direct Credit to the Employees nominated
bank account. Commencement Salary will be as detailed in clause XX and as per
attachment X.
b) This salary is exclusive of GURU DAKSHINA (in any form what so ever) that the
Pujari would receive during the year. It will be the subject to the mechanism,
protocol and procedure prescribed by the employer and as detailed elsewhere in this
contract.
The above inclusion has been made in order to reward the Pujari for his extra
services provided to the Devotees and looking after the Spiritual sentiments of the
devotees and the Temple.
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ANNUAL LEAVE & STATUTORY HOLIDAYS:
Annual leave entitlement will be 4 weeks per year plus Statutory days. Such a leave may not
be taken during any Hindu Festival period.
RESIGNATION:
a) This contract may be terminated by either party by giving 3 months' Written Notice.
Where the Contract is terminated by the Employer without the required notice, the
Employer may optionally elect to pay salary in Lieu of all or part of the Notice
period.
Nothing in the preceding sub-clauses shall affect the Employer's right to dismiss or
suspend the Employee without pay and/or Notice where the Employee is guilty of
such misconduct as would justify immediate dismissal or suspension of the
Employee.
CONFLICT OF INTEREST:
a) The Employee shall not engage in, nor have any direct interest in any activity or
undertaking which with any other similar organisation, except with the prior consent
of the Executive Committee or Appointed authorised officer of the Hindu Temple and
Cultural Centre.
b) As part of the normal duties, the Employee will obtain or have access to, confidential
information concerning the Employer. Under no circumstances is any use to be made
of this information except for purposes directly related to furthering the objectives of
the Employer.
c) In relation to any dispute or personal grievance which may arise during the term of
this contract, the provisions of the Australian Workplace Relations Act xxxx will
apply.
TEMPLE POLICY:
a) Hindu Temple and Cultural Centre will from time to time determine and implement
policies and rules to suit the best interest of the entity. The Pujari will be expected to
be aware of such policies and rules and to set an example with high standard of
conduct as it relates to the operation of the Temple and public at large. In meeting
with these Standards, the Pujari will be expected to co-operate fully with the
Executive Committee in observing and enforcing the Temple rules and requirements.
b) The Pujari shall not seek any untoward financial or any other kind of help which may
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be demeaning for the Temple.
TERM OF CONTRACT:
a) This contract shall come into force from the date of commencement of
Employment and shall remain effective until such time as the contract is terminated
by either party. The maximum term of employment shall be no more than two (2)
years. However, the initial term will be for one year which may be extended for a
further period of one year at the sole discretion of the Executive Committee of the
Hindu Temple and Cultural Centre.
b) The Parties acknowledge and agree that this Contract provides all the terms and
conditions of the Employment Contract except where otherwise stated and that no
other terms and conditions shall apply, whether implied or otherwise. No
modification, variation or waiver of this Contract or any of its terms shall be
effective or binding on either of the parties, unless made in writing and Signed by
both parties. Such amendments shall supersede the appropriate provisions of this
Contract and shall be attached as a schedule and form part of this contract.
MEDICAL INSURANCE:
a) The Employer shall provide free adequate medical insurance for the Employee and
his family for the first year and review the extent of the cover for the ensuing period.
This clause applies only to Non Residence (Work Permit) Employee .
TELEPHONE:
a) The Employer will provide for the normal line rental charges. The Employee will be
responsible for all personal long distance toll call charges.
TRAVEL:
a) Air Passage from the departing country at the economy rate shall be provided for the
Pujari and his wife and 2 children (if applicable) at the discretion of the Employer
b) If for any reason the Pujari decides to return before the end of the contractual term
(normally 3 years), it will be at his own expense.
c) Where the Contract is terminated by the Employer prior to the completion of the
contractual term, the Employer may pay the airfare only for the Pujari at the
discretion of the employer.
PROFESSIONAL CONDUCTS:
a) The Pujari is expected to maintain a professional, impartial and friendly manner
towards all the devotees. Understanding that some devotees prefer to keep personal
matters private; Pujari should use discretion in asking personal questions of
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devotees regarding their employment, salary, finances and family matters.
b) Any services, whether at the Temple or outside the Temple, performed during core
working hours or after hours will be noted in a notebook for reference in case of
emergency, and such service will be performed only with a permission being
obtained from an authorised officer. Charges for various services will be set by the
Executive Committee of the Hintu Temple and Cultural Centre and the proportion
of 50% of Guru Dakshina to be shared with the Pujaari for such after hours services
provided outside the Temple for Pooja, etc
[For any services provided in the temple (regardless of the time), all revenue
including Guru Dakshina will remain in full with the Hindu Temple and Cultural
Centre. THIS ARRANGEMENT MAY CHANGE TIME TO TIME AT THE
DISCRETION OF THE EMPLOYER WITHOUT PRIOR CONSULTATION
WITH THE APPOINTEE].
c) The Pujari shall strictly follow the mechanisation/protocol and procedure for handling
donation of any kind or Guru Dakshina as prescribed by the employer from time to
time.
d) This document (contract) shall not be used for any personal benefit (ie. to gain
Permanent Residence Status from Immigration, etc).
e) Any outstanding payments to the Hindu Temple and Cultural Centre must be fully
settled before the end of the term of Employment or earlier termination.
MISCONDUCT:
Employee does not follow the requirement of the Employment Contract or HTCC Rules,
procedure, protocol or guidelines issued from time to time will be subject to misconduct.
PRIVATE POOJA/CEREMONY:
This is defined (in general terms) as Pooja / Ceremony held at a PRIVATE HOME and/ or
privately hired facility, and organised by an individual and limited to invited guests only.
PUBLIC POOJA/ CEREMONY:
This is defined (in general terms) as Pooja /Ceremony that is to be held at HTCC premises,
Public place and/or organised by a public organisation/group or is open to public with or
without any specific invitation (ie. via media publicity) such as Wedding, Yagna, etc.
All other matters will be handled by the HTCC Executive Committee from time to time and
the Pujari will be asked to perform required duties accordingly.
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JOB DESCRIPTION FOR THE POSITION OF PUJARI CUM PANDIT FOR HINDU
TEMPLE AND CULTURAL CENTRE
1. TITLE OF POSITION: Hindu Temple and Cultural Centre Pujari (Pandit)
2. REPORTING & ACCOUNTABLE TO:
•

President, Vice President, Secretary

3. FUNCTIONAL CONTACTS:
•

President, Vice President, Secretary, Treasurer

•

Temple Manager / Co-ordinator

•

Executive Committee member

•

Nominated Committee Members by authorised officer and as varied time to time

4. FUNCTIONS & DIRECTIONS:
The Pujari is responsible for the following duties for the Hindu Temple and Cultural
Centre.
a) The Temple should be opened daily no earlier than and/or no later than 7.00am to
9.00am Mon-Fri, 7.30am to 12noon and 5pm to 8pm on Saturdays, Sundays and
Public Holidays. The Opening and Closing hours set above are minimum hours and
may be extended from time to time to fulfil the functional & festival celebration at the
request of the Executive [NB : All Religious & Social festivals and functions will be
celebrated in the temple]
b) The Pujari is Responsible for conducting all religious services/ceremonies at the
Temple, this may be outside the above hours. He is expected to stay at the Temple
during the Temple hours, which may vary from time to time as decided by the
Executive Committee. If he has to leave his home/own premises, for any reason, he is
expected to be back at the Temple at least 15 minutes before the Temple hours begin.
All scheduled activities at the Temple are to be conducted in a timely manner.
c) The Pujari will be responsible for receiving donations and revenue received by selling
of Sundry Items such as, Religious Books or items recommended to be sold by the
Executive Committee. All items sold must be receipted and accounted for. Any of
such items given as a complimentary gift to a visitor with the authorisation of the
Executive Committee Officers should be recorded in the register.
d) All money received in the temple or outside the Temple anytime, anywhere by way of
Donations, Aarati, Guru Dakshina, Pooja Services Money, Pooja Process Money,
Pooja Samagri sales, or any other religious services, what so ever, will go to the
General Donation Box of the Temple at the end of the Activities. Guru Dakshina will
be adjusted in the salary package.
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e) Any services, whether at the Temple or outside the Temple, performed after hours
will be noted in a notebook for reference in case of emergency, and such service will
be performed only with a permission being obtained from an authorised officer.
Charges for various services will be set by the Executive Committee of the Hindu
Temple and Cultural Centre and the proportion of 50% of the revenue and Guru
Dakshina to be allocated to the Pujari for such after-hours services provided outside
the Temple for Pooja, etc [For any services provided in the temple (regardless of the
time), all revenue including Guru Dakshina will remain in full with the Hindu Temple
and Cultural Centre.
f) The Pujari shall not solicit any undue advice to any devotee for personal, family or
financial gain that may endanger the credibility of the Temple.
g) Devotees visiting the Temple should be the Pujari’s First priority. When Practical
and Feasible, devotees entering the Temple must be greeted by the Pujari at the Alter
(for not more than 2-3 minutes) and be provided with Aachman, Prasaad, etc. Day to
Day inventory of such prasaadam should be monitored by the Pujaari. Any
requirements must be notified to the Temple Manager well in advance. All religious
needs and supplies including groceries and Dry Prasad will be handled by the
Executice Committee and its appointed person. The Temple Manager must be
informed well in advance of any special grocery items needed for any auspicious
days at the Temple.
h) Any formal Pooja or Religious activity performed for Devotees in the Temple
Premises must be recorded in the Register.
i)

If there are any problems / issues with the Maintenance of the Temple, the President
and /or the Secretary of the HTCC must be informed immediately and he/she may
designate a person responsible to act on the matter

j)

The Pujari is encouraged to discuss in detail the religious activities that the
Executive Committee expect of the Temple and provide religious guidance to the
Executive Committee well in advance of the scheduled activity. He must attend
all Religious Committee Meetings.

k) The Pujari is to engage only in activities related to the religious services to the
Temple. He is only to engage in any other activity at the Temple, eg Horoscope
reading, Palm Reading, Jyotish, Kundli, Graha, etc. and any other activity or
services, which is duly authorised by the Executive Committee and such services
are only allowed at the time set aside for this purpose.
l)

The Pujari will be responsible to ensure that Divas are alight during the Temple
hours.

m) Suprabhatam Vandana (Awaken God), Sandhya Vandana (Put God to Sleep) and
offering of the daily Prasaad to God are among the daily duties of the Pujari. The
first offering of Prasaad is to be carried out daily, the ingredients will be provided for
by the Temple. The Main Puja of the invocation of the Gods must be performed
daily.
n) All altar cleaning must be done by the Pujari. Only nominated
Volunteers/Devotees may be asked to help whenever help is
required.
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o) Changing of Gods clothes will be the responsibility of the Pujari. He is the only

person to co-ordinate this activity in consultation with the Temple Manager. He
may get help for this only from the Executive Committee members or its
appointee when necessary in his presence.

p) The Pujari must promote Culture and Education among the youth and young
children.

q) The Pujari is to train devotees and local Pundits (only authorised by the

Executive Committee) to enable backup for all daily functions in case of need

r) The Pujari is to maintain excellence in Public Relations with devotees and Executive
Committee at all time.
s) Where possible, the Pujari is to encourage the fund raising activities for the temple.
t)

The Pujari is to attend to and perform Wedding/s and Public Functions/Pooja only
booked and authorised by the Temple.

u) The Executive Committee has the ultimate responsibility to decide on the various
responsibilities and functions of the Pujari. If there is a request for any other
activity, the President must to be approached, well in advance and a written
permission obtained.
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